
Major Topic Waste/Recycling  

Challenge/problem 
statement/opportunity 

Lisneal College are trying to become less wasteful. 
We are aiming to become more resource efficient 
through reducing, reusing, and recycling.   

 

Finance required 

Extended schools’ money through the Geography Department.  

Donations from the Technology Department.  

Planned Outcomes Actions that will help 
achieve the outcome 

Who is 
responsible for 
completing/ 
coordinating this? 

Progress review: 
when/who/amendments 

Did you meet the 
planned 
outcomes? Give 
examples. 

What improvements could 
be made in future? Give 
examples. 

Final Date 
for 
completion 

New Outcome 1: 

 

Lisneal College will reduce the 
number of water bottles going to 
landfill. 

 

 

Eco-Committee to deliver a 
talk to each form class on 
recycling.  

 

New recycling bins for 
bottles, paper, general 
recycling and non-recycling 
to be labelled and delivered 
to the top corridor in school.  

 

All students in year 8 to be 
gifted a water bottle from NI 
Water.  

 

Recycling week competition.  

 

  

 

 

Eco-Committee. 

 

 

 

Mrs Mullan to 
order bins.  

 

 

Eco-Committee to 
deliver bins.  

 

 

Miss Mitchell to 
arrange.  

 

Eco-Committee. 

 

The Eco-Committee will buy new recycling 
bins for the top corridor in school and will 
deliver them in 2023 to classrooms.  

 
The Eco-Committee will design the labels 
for these bins and will give a talk on 
recycling to each form class in January 
2023.  

 

After the talk in form class, all year 8 
students will be gifted a water bottle from 
NI Water.  The Eco-Committee will sort 
the bottles and distribute.  

 

All of KS3 students will take part in a 
recycling competition.  The Eco-
Committee will pick winners who will be 
awarded with prizes.  

  

 

All classrooms in 
the top corridor 
were successfully 
gifted new 
recycling bins.  
Teachers were 
made aware of an 
’ink’ and 
‘batteries’ bin. All 
students in year 8 
were given a 
reusable bottle. 
All KS3 students 
took part in 
recycling 
competition. 

 

Designing the labels for the 
bin could be a whole school 
competition.  

 

All classrooms to get paper 
and bottle bins. 

 

Centralised refill water 
station in school. 

 

 

 

 

 

 

 

 

 

Jan 2023 

 

 

  

New Outcome 2: 

 

The Eco-Committee will create a 
project through reusing bottle 
tops. 

 

 

 

Design an image which 
represents all aspects of 
school life at Lisneal College 
through whole school Art & 
Geography competition. 

 

Order resources for 
completing project.  

 

Whole school and 
community collection of 
bottle tops to complete 
project with the aim of 
‘reusing’. 

 

 

 

 

Whole school KS3 
students.  

 

 

 

 

 

 

Miss Mitchell.  

 

 

 

Whole school and 
wider community. 

 

 

Art and Geography Departments will set a 
project which will be designing an image 
to represent life at Lisneal College. It will 
include the curriculum, extra-curricular 
and the aims of the school.  

 

The paint and resources will be ordered 
using the extended schools money from 
the Geography Department.  

 

The Technology Department will prepare 
the wood and materials needed for the 
project.  

 

The Art Department will help to trace the 
design to size.  

 

The Eco-Committee will paint the wood 
and then glue the bottle tops to create 
their mural.  

 

 

 

 

There were 
multiple winners 
from the 
competition and 
their designs were 
collated.  All three 
departments came 
together to help 
the Eco-
Committee with 
the project. The 
whole school and 
wider community 
collected bottle 
tops over a full 
year to complete 
the project.  

 

 

 

Have a designated area in 
school where the Eco-
Committee could work on 
the project without 
interrupting lessons.  

 

Drill the bottle tops on 
instead of using a hot glue 
gun.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

June 2023  



 

New Outcome 3: 

 

Lisneal College will create a 
uniform bank and then hold a 
‘Preloved Uniform Sale’. 

 

 

 

 

 

Appeal to parents, students 
and the community to 
donate pre-loved uniforms. 

 

Create a ‘donation station’ in 
school.  

 

Wash, Iron and prepare the 
uniforms.  

 

Hold a uniform sale. 

 

 

 

 

 

Miss Mitchell to 
arrange appeal. 

 

 

Parents, pupils 
and community to 
donate.  

 

Eco-Committee 
sale. 

 

 

Use social media to encourage parents 
and pupils to donate uniforms in good 
condition.  

 

Create a donation station with manikins 
and bins to leave the uniforms.  

 

H.E Department to wash and prepare the 
uniforms in school.  

 

Eco-Committee to set up uniform sale.  

 

Miss Mitchell and Mrs Mullan to hold 
uniform sale to ensure confidentiality.  

 

 

Students liked 
being able to drop 
uniforms off 
anonymously. The 
HE department 
prepared the 
uniforms, so they 
were neat and 
clean. Parents 
who used the sale 
voluntarily 
donated money 
towards the Eco-
Committee.  

 

 

 

Encourage early donations 
of uniforms.  

 

Senior members to hold day-
time sale and staff to hold a 
night sale to accommodate 
working parents.  

 

Extend and create a swap 
shop within school. 

 

 

 

June 2023  

 

June 2024  

Fixed Outcome 4:  

 

Effective teaching and learning 
across key stages 

 

Teaching resources on 
recycling to each form class. 

 

Miss Mitchell to 
send to each form 
teacher.  

Eco-Committee to complete talk to each 
form class on recycling.  

 

Form Teachers asked to talk about 
recycling in form time.  

 

Recycling unit of work in geography 
scheme.  

 

Cross-curricular involvement through 
recycling projects.  

Students were 
made aware of 
recycling. All 
students got 
involved and 
collected bottle 
tops for the 
project. Students 
actively using the 
correct bins.  

Students could be sent a 
document on recycling.  

 

Students could be reminded 
in assembly.  

 

June 2023  

 

June 2024 

Fixed Outcome 5:  

 

Measure impact-collect data 

Count of bins to be 
delivered.  

 

Count of water bottles 
distributed.  

 

Number of families helped 
through uniform sale.  

 

Mrs Mullan.  

 

 

Miss Mitchell.  

 

 

 

Miss Mitchell. 

Eco-Committee to collect quantitative 
data on activities completed.  

Students kept a 
record of how 
many bins and in 
what room. They 
also counted the 
number of water 
bottles saved from 
landfill.  

Students could monitor how 
much material is recycled in 
total.  

June 2023 

 

June 2024 

Fixed Outcome 6: Inform and 
involve school community e.g. 
pupils, staff, parents, wider 
community etc. 

Social media post on 
Facebook.  

 

Shared on school website.  

 

Displayed on school 
noticeboard. 

Miss Mitchell to 
send information 
to Mr Martin. 

 

 

Eco Committee. 

Miss Mitchell to take photographs and 
write up each activity.  

 

Miss Mitchell will share the Eco-
Committee’s success on social media and 
update the notice board.  

 

Mr Martin will update it on the school’s 
website.  

 

Everyone is kept 
up to date on the 
Eco-Committee’s 
action and 
therefore gain 
more support.  

Develop an online 
newsletter to send out. 

June 2023  

 

June 2024  


